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TOWN OF WENHAM 
Town Government Study Committee: Three to Five 
Public Forum  
Meeting of October 21, 2021 
Town Hall 138 Main Street 
_______________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL. Chapter 30 A, §§ 18:25, written notice posted by the Town Clerk delivered to all Committee 
members, a meeting of the Town Government Study Committee (TGSC) was held on Thursday October 21, 2021 
at 7pm. The Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body 
to continue participating in meetings remotely until April 1, 2022. This meeting took place via Zoom.  
 
On January 19, 2021 the Select Board voted to appoint Dave B. Anderson, (D. Bucco*), Harriet P. Davis, Michael S. Lucy, Deirdre T. 
Pierotti, Roger L. Smerage & Patrick J. Waddell and the Town Administrator and former town counsel/moderator Paul Weaver, serving as 
Ex officio members, on the 3 or 5 Selectmen team within the Town Government Study Committee for a term through December 31, 
2021. Kirsten Alexander was appointed July 13, 2021 to fill the term of the D. Bucco (resigned February 13, 2021). Quorum for this 
committee is four members. 
Objectives: The Government Study Committee will be divided into three teams, each to study the positive and negative impacts of three 
particular changes to current town government structure. The Committee team addressing the first question will prepare a preliminary 
written report, to include majority and any minority views, for presentation at the Annual Town Meeting in May (2022).  
 
Ø Three to Five Team: Will the Town of Wenham be better served by a three-person or five-person Select Board?  
 
o Call to order- With a quorum present, Mr. Waddell called the meeting to order at 7 pm and identified the meeting was being recorded and those present: P. 
Waddell, Chair; K. Alexander; D. Anderson (7:03pm); H. Davis; M. Lucy; D. Pierotti; R. Smerage.  
Ex officio present: Ryan Ferrara, Town Administrator; P. Weaver, former Town Moderator & Town Counsel   
Catherine Tinsley, Recording Secretary  
 
Ø Public information is posted on the Town’s web site under the Town Government Study Committee. 
 
 
• Public Comment – There was none. 
 
• Review & approve minutes- October 7, 2021.  
The minutes were held for review.  
 
Open Public Forum.  
Vote: The Committee unanimously voted by roll call to open the public hearing at 7:02 pm. 
 
• The public forum was held to provide residents with an update on the Committee’s progress on the pros and cons of increasing the 

Select Board from 3 to 5 members, answer questions, and receive feedback.  
 
o Brief introduction  
Mr. Waddell began his summary by introducing the members of the Town Government Study Committee. Mr. Waddell included a brief 
history of the initiative to increase the Select Board  from 3 to 5 members, starting with the overwhelming support of the 2020 Town 
Meeting that a study be done. The Committee was appointed in January 2021.  
 
o Slide presentation 
Ms. Pierotti referenced a slide presentation and gave an overview of the following topics:  

§ Charge of the Committee 
§ Research to date 
§ Select Board size in MA towns by Population and Essex County data (excluding cities)  
§ Preliminary research results i.e., Key informant interview responses 
§ Top Pros & Cons of expanding the Board surveys from boards/ committees, and staff)   
§ Roadmap to completion  

Ø Public Sessions  
Ø Analysis and Deliberation 
Ø Committee votes on recommendation 
Ø Writing report  
Ø Final Report to Select Board  
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o Discussion  
Mr. Smerage initiated discussions with prepared questions. 
 
o Public Comment:  

 
Jeremy Gross supported more people on the board citing it will keep the town in operations and avoid rule of necessity as happened in 
Wenham recently. He would like to see the board expand and his vote was to see the change and not just the study, and believed there 
would be enough candidates.  He opined citizen government was important, and as a busy professional himself, he sits on a large 
committee as the work is distributed, as it would be on a 5 member board encourages  professionals and younger people to serve, opens 
democracy, and distributes the burden of government among more people.  
 
Catherine Harrison commented that initially there may be difficult to go to three to five but after a couple years it would be easier as the 
new norm.  
 
Sue Mehlin opined it would be easier to find 5 people to serve than 3 and the way Ms. Harrison was treated by two selectmen, she would 
feel more comfortable with 5 than 3.  As a finance committee member, she noted the town is already in a structural deficit and expressed 
her concern regarding the potential that elected officials paid a stipend could collect benefits. She supported the current stipend allocated 
for the Select Board be divided over the five members, if the board is increased,   
 
Mr. Waddell went through a list of Frequently Asked Questions. 
 
o Close Public Forum  
Vote: The Committee voted unanimously by roll call to close the public forum at 7:50pm 
 
o Discuss TGSC meeting frequency and next agenda.  

1. Public survey closes October 31  
2. Next meeting: November 4 at 7 pm. 

§ Straw poll  – 3 to 5  
§ Should this go to town meeting 
§ Discussion of forum 
§ Deliberation 
§ Report outline 

 
 
• Adjourn - The Committee voted unanimously by roll call to adjourn at 8 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
11.5.21 
  
 


